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Cur generation has the unprecedented Opporunity to end extreme poventy throughout the
wotld hy 2025, Achizving the Millenmitm Development Gozls (MDiCGis) by 2015 will be g
crucial step atong the way. In partncrstip with Colunthio University Earth Inskitule, the
United MNations Development Programme and the UN bMillennium Project, The African
Millenniwin Villages Initiative aims 1o implement a comprehensive, village-by-village
stralegy to end extreme global poverty. The inftiative aims w establish & £ gorous proof of
concept for implementing the peactical interventions needed 1o achieve the MDGs in rural
Africa over ¢ live year time frame, Plans are in place for The Aftican Millerdium
Yillages Iniliative o e soon sexled up through the Millennivm Promise Villages Project.
These Millennium Villages are our peneralion’s commitment to ourselves, our fellow
cilizens in other parts of the world, and 1o our children, in the quest for a more peaceful
and prosperous world,
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Sectlon L.

Part b Situation Analvsis

Over one billion people age living in extreme poverty., Surviving on less than $1 a day,
they are malnourished, plagued by discase, lack safe dnnking water znd sanitation and
are unable 1o provide education for their children, In 2000, the nations of the world
committed {or the frst lime to ending exirerne poverty. The Millensinm Development
Goals (MDGs), agreed to by BVETY comntry in the world, scl time-bound and measurshle
targets for addressing all facets of extreme paverty,

Miltenniuym Development Guoals

GOAL 1: Fradicate Exireme Hunger and Poverty

GOAL 2: Achieve Unjversal Primary Educalion

GOAL 3: Promete Gender Equality and Empower Woinen
GOAL 4: Reduce Child Mortality

GOAL 5: Improve Matcrnal Health

GOAL 6: Combat HEV/AIDS, Malania and ather discases
GOAL 7: Enzure Envirpomental Sustainability

GDAL 8 Develop o Global Fartnership for Development

In Jamury 2005, the UN Millennium Project, commissioned by the LN Secretary-
General, recommended on action plan detailing what needs to be done and fow lo
achieve the MDt3s. The report dentificd practical sirdegics to cradicate povery by
scaling up dnvesimeats in infraslescmrne and humin capital while Proamneting yonder
weiualiy el cnvinemmental sllstainzhility.

The challenge of mecting the MDGs is Eravost in tural sub-Sahavan Africs, where most
commtunitiss are caught in 2 poverly frap chacacierized by chromic hunger, Jiscase,
Income poverty, and poor access to clean waler, health care, education, cssential
medicines, clectricity, sanilation, communication, amil transport. Malarfa, HIV-AIDS,
liberculosis, and other diseases rosult in high child mortality rates partly becanse
children’s immune systemns gre severcly hampered by malnuerition. These same problems
reduce farm labor peoductivity and investments in farms, resulting in degraded
environments on whicl prople’s Bvelihoods depend, and inhibit children's capacity to
team in schoo! and keep many girls out of school, perpetvating the povenly trap for
&nother generation,

Achieving the MDGs in Africa is alfordable, The UN Millennium Project has estimated
thar typical Afiiean countrics will need to invest roughly 5100 1o 3110 per capita in 2010
fising to S120 to $150 by 2015, After deduciing the rescucces that could reasonably be
mobilized domestically, the noeded official development assistance for a typical Afiican
cotniry will reach 370 to 3100 per capita by 2000, These ODA needs mateh the



cammitments made by GB Teaders at the 2005 Gleneagles Summit where they commiltted
o raising DDA ta Africa to $70-100 per pecson by 2015."

Building on the best science and (he experience of UNDP, und many sther organizations
which heve heen working in raeal sub-Saharan Atrica, the Afmcan Milleoniom Villages
Initiative seeks ta establish a “proof of concept™ for broad-bascd, community-led rutal
devclopment sirategies. 1€ successhul the initiative will establish a technical consensus
that cxtrerne poverty can be ended in mural Afdca. The core elaments af tural
development sirategies ot known today, Several “model villages™ exist where individual
camponenis of the intcgraled package have been implemented, However, the full ranpe of
needed interventions has so far oot been applicd a1 seale o5 part of a cammunity-led
development initiative and subject ta a tealisic budget constraint as well as careful
scientific monitoring. The African Millennium Villages Initiative is designed o fill some
of these gaps.

The nine villages supported by this initiotive are part of @ larger sct of Miltennium
Villages (MY} where these inlerventions arc being undertaken and  thoroughly
documented. The African Miflennium Villages Initiative together with the additional
three MVs being directly implemented by Earth Institule (scc map below) have been
selected not only to be represemiative of the twelve majer apgroecological rones and
farming systems, but #iso to tepresent high incidences of roral poverty and hunger. Each
viltape is located in 8 “hunger hotspet” as defined by the UN Millennium Froject’s Task
Fotce on Hunger in its teport Halving Hunger: it Can Be Done, The agroccological zones
where the villages are located represent 90 percent of the agriculture population and 93
percert af the agriculteral land arca of sub-Saharan Africa, Specific Iocations of the
African Millconium Villages are as follows:

Locations for the Alrican Millennium Yillages Inidiative:

Country State/Province/Disirict Yillage
Ghiana Amans, Wesl District Bonsazso
K.enya _ | f5anssa Drertu
balawi Zomba Districl Mwandama
beinhi Segou Region Tiby
Migeria Omde State Ikacar
Migeria Kaduna State Fampaida
Senepal Louga Regiot Potol
Tanunia T hyui Dislnet Mbola

; Ugunda Isinmira Disinict Ruhiira

The Millesium Villages approach dilfers from intcgrated rural devclopment programs of
the 1970z and 1980s or taditional “model villuges™ by (i) focusing on patticipatory
comtuunity  decision making #nd implemeniation lo  ensure sustainabilily and
replicability; {il) wsing improved scicnee-based technologies that have anly recantly
hecome available, such a5 agroforesicy, insecticide-ircated malaria bed nets, antiretroviral
drups, Temoke sensing and the intemet; (i) addressing an inkegrated, synergistc, and

| Tl exacs per capitn fiurs depends ob whether the commitmens are applied 1o sub-Saharan Africa or the
enliFe conlinent.
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scaled-up sel of interventions covering food production, nution, cducation, health
serviees, basic infrastruchure, water, sanitation and esvironmenta) management, (i)
applying a realistic and carefully momitarcd budpet ensures the availability of all nocded
inputs end Ihat the interventions can be scaled up within exisling financial commitments
made by the donor community to reach all the MDGs in impoverished villapes in sub-
Sahatan Africa; and (iv) adopling 2 goal-based approach to athicve the MDGs in each
cotamunily 4nd to ensure adequate monitoring and evalustion.

Aﬁi:a‘s}Agm—Eenlﬂgical Zones and the Location of the tnitial Grou p of Twelve
Yilagcs
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To bring to bear the best science in each Millennism Village, i integrated tedm of
scientists, developmenl practitioners, and extension specialisis will work with local
GOmIMUNEics, civil society, govenmment institutions, and international periners o
crupower villages to develop and implement mulii-sectar action plans to achieve all the
MDG's, Throughout this process, issucs of pumter cquality, conmunily participation ard
institutivn butlding will fonm cenral components of ali interventions.

" Ihe Millenntut Villages inehuded io the wap are suppored by the Human Security Trust Fund gran
e Eor the villages in Sauri, Kenya: Mayange, Rwanda; ond Keraro, Ethiopia, which receive ST
froah privole donors end fundadions ter ot thes Eartl Instinate.
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The African Millennivm Villages Tnitiative aims 1o establish 3 figorous proot of concept
for implementing the practical interventions needed 0 achigve the Millennivin
Dicvelopment Goals (MDGs) in rural Africa over a five yesr time-frame. The initislive
will (zke place in Villages in Ghana, Kenya, Malawi, bali, Nigeria, Scncgal, T:mzalniu
and Upanda. 1t will be principally Runiled by the UM Trust Found for Hwman Secumnty,
whose principal conimbutor to dae is the Government of Japan, The iniliative will focus
on prowating human secunity by empawering individua! African villages — with
populations of roughly 5000 people each — to achicve the MDGs. The initiative will
implement a comprehensive sct of rural development strategies within the budget
siructure reeommended by the UN Millennium  Project. T will demonstrate and
seientifically documnent that community-based, low-cost and integraled inlcrventions catn
empower impoverished rurgl areas and enable them to achieve the Millennium
Develapment Goals.

Graph 1 below illustrates Ore Millennium Villages Project stowctre meluding The
Adrican Milleonivm ¥illages [nitiative.

Linking the villages io MDG-based pational develapment stralegies

Working in partmership with UNDP, the Banth Institute at Columbia University and ather
apencies and colleagues within and owtside The LN systatm, the Millenniun Villages will
demonstrate the efficacy of known interventions and their impact on tural livelihoods,
assess synergies pesulling Fom intematled dppmaches, and show their affordability and
high bencfit-cost ratio. The initiative witl promete human scourity by shawing how el
coturmunibies ecmss Africs cen be empowered to implemenl  broad-based rural
development siratcgies and end theit poverty trap.

In addition 1o providing a rigorous proof of concepl for communiiy-bazed inlerventions to
achieve the MDGs in cach major agroecological zone, a second goal of the African
Millennium Villages Initiative is 1o inform the fermulation of MDG-based nationsl
development strolegics. The inilistive will provide robest puidelines for how the MLy
cun be wehieved across mral Africa within 10 years.

Trr camplerient the work of the Millennioin Villages Project, the UN Millennium Priject
is working closely with UNDP wo advise the govemment in eoch countty on preparing
and jmplementing MDG-based national development strategics. Thmugh the UN
Kesident Coordinator system, UNDE will ensuns that (he lessons from the village-level
inlerventions inform the desipn and implementation of MDG-based development
stratopies. 1t will also support the necded capacity development to scale up the
Millennium Villages at the distriel and nationat level. UNDE will also worls wath the UN
Yillennium Project to identify and capitalize on synergics with angeing regionzl projects,
such as “Africa 2000" and “Capacity 2015 and to cnsure that lessons from the
Millennive Villases can be inteprated into UNDMs operational wark.



Graph L: Millennium Viflages Project Structure

MILLENMIUM VILLAGES STRUGTURE
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Collaboration wilh other PHIIRCTS

To cnsure success, the injtiative will collabarate closely with ather parmers at {he country

atd community level, Sines
depetul on
counlty |owvel,

Engaging vationd! and local governments
Most imponanily, the initiative will cngape national and local
implementation of the initiative, The MV personne]

opponunitics for collaboraion and the precise modalilies
the specifics of cach country ducisions on partnerships will be taken at the

LOVCMMeEnts in [he
and UNDP will work with each lesvel

of government to identify how the implementation of the projoct can roly on CoIsting
sovemment staff, such as agriculiura] extension workers, teachers or nurses. Together

with the UN Millennium Project (including UN  Millennium  Project
Coordinators, based in

Countty

the capital sty and fimded from other spurces), UNDFP will wark

with the nativnal governments 1g explore practical ways in which the Millenniumn
Yillages cun be implemented and sciled up. For example, fullowing such discussions, the

Government of Kenya is considering

up the Millennium Villages into every COnslteency,

* Sulid sl doited lines primatily represem ¢oncepiual hisracchies, not necessarily legal repesrting

relagronships

using tis Constituency Development Fund to scale



Imvolving the UN Cowery Team

LN agencies, funds and programmes can provide invaluable technical cxperise 1o the
illcnnium Villages, In each country, UNDP will work ¢losely with other members of
the UM Country Team with the Resident Coordinator identifying the best ways for
imvelving the TN Country Team. 1n addition, UNDP and the RN Millennium Project will
crigage LN ggeacies al the headquarter level to identify practical ways in which they can
support the impiementation of the Millennium Villages through technical advice and
operational suppord, Such discwssions are alrcady underway with UNICEF headquarters
and will be extended sooa ta other ageneics, fundz, and programmes.  The discussions
with UNICEF have [ocused on how it can coatribute technical assistance to the health
and nutealion clements.

Applping lessons from the Millenniam Vifiages

With the implementution of cach Milennium Villege, important lessons and rich insights
will be vickded, MY stalf will collaborate closely with the local staff and scientists
mnvolved in the Millennivmm Villages to identify and apply such tessons. This mclides
updating the inlerventions applied in each community (o meet the most rigorous technical
standards and applying lessons on haw tu mabilize the communities.

Mabifizing civil socicly and other pariners

[n many countties non-govemmental organizations deliver essential services and
infrastructure, and provide other support to communities. [n cach case the MV staff will
wark closely with the UN Country team to identify pantners who can provide effective
support in the inplementation of the Millennivm Villeges.

Part 11[. Manazement Arrangements

UNDFP will implement eight of the pine African Millonoium Villages through the Direct
Execution {DEX) modalily. The Earh Institube at Columbia University will be contracted
by UNDP to a} implement activities in Dertw, Kenya, b) implement activities (T ycar) for
the malaria compeonent fonded by United Nations Foundation, and c) lead and cary out
the iplerventions fn ol BMVs in the Initialive, UNDF will retain responsibility foc
procuring {he poods, serviees and lacal s necded to implement the planncd
interventions in all e African Millenniwm Villages but Dertu, Kenys in secordance with
the project plan developed and updated from time lo ime by the Eanh Institute, a5 prreed
willl UNDFP. Similar responsibilities will be assumed by the Earth Institute for the Dertu
village {which may be implemented 1hrough a subcontract with ICRAF, a subcontractor
approved by UNDP) and for the malaria component funded by United Nations
Foundation. See Anncy 10 for the description of this malatia componcal The Earth
Institute’s activities under the contract must be compatible with UNDP principles. Where
rules are found ot ta be compatible, acecplable prucedures should be wgreed to.

Village loval statf engaged by UNDP will cary out the planned ioterventions in
accordance with the seientifie project plans and Jicections provided by the Earth Inshibule.
The Earth [nstitute will have primary responsibility for designing, condecting and
overseeing the inlerventions in each of the nine African Millspnivm Villages, The
contract with the Earth Institate will ensure consisteney and standardization across the

R



initial group of twetve Millepnium Villages in Africa. The need for consistency is critieal
o dewvelop an explicil strategy: (a) for developing more brosdly generlizzble results
{ihrough comparative analysish; {b} for developing optirum approaches to local capacily
strengthening in different agroecological, social, cultural, and community contexts and
differemt decision making contexts: and {c) for sealing up these results and the successes
gencrated in the individual Milleanivm Villapes ro the twelve major 3groccolomical zones
in Aftica and other repions of the world.

UNDE will be responsible for the fellowing activities (explored in greater detail below)
for the interventions tn the cight Mitlenniym Villages under its management in Ghana,
Malawi, Mali, Nigeria {2 villages) Sencpal, Tanzania, and Uganda: {13 policy and
straleégic support in implementing ihe overl project goals (2) procurement (33 homzn
resoutees (A} ind finansial and administrative aversight of the project

1t TMolicy and Strategic Suppor

UNDP is the leading 1IN development organization with an operational presence in every
African comalry and 2 steong track record af proprammialic work in the region. In addition
to procuring the gouds, services and Jocal staff for the initiative, UNDP will provide
stratcpic support in at least four areas:

» First, UNDQP will engase national and loesl governmenls in countries where
Millennium  Villages will be locsted through its exisling capacity development
programs,  creating  huy-in - and supporting  the process of scaling wp and
I nstreanting intd national policies,

" Second, the orpanization is working elosely with the UN Millennium Project to
SUPPOLT  POVMIMEnls  in preparing  and implementing national  MDG-based
development steategies thal can provide an operational framework for scaling up the
Mitlernium Villages.

* Third, as Ihe conrdinating ageney m the UN system and host of the UN Eesident
Coordinators, UNDF is well placed 1o cogage other UN agencies, fuonds, and

programs in the work on the sound in the Millcanivin Villages, sperificaf]y
benefiting from their technical experlise.

+ Lastly, UNDP is loading the UIN'g advocacy campaign in support of the Milleaniem
Development Goals and will be abfe o deploy the suecess of the Millenninm Villapes
in this global effor,

2. Procucement

Consistent with UNDP miles and regulations, precuarement processes will be divided into
three categories depending on the contrae amouat. [ all cases the decision on rechinical
specificalions will be done by 3 Scienee Coandinator,

Furchases below B3 5in
Procurement decisions will be made by the Science Coordinators who are senior-level
personnel with suecessfu] previons capetience in managing research and ouireach

9



projects. Payments will be made oot of a peity-cash or through the MY Bank account at
the cluster level against the signatores of the Science Coordinator and 4 second serior
Millensium Village cmployee, The UNDP Country Office will provide guanetly
teplenishment into (his tocal bank account subject to regulat financial reports by the
Srience Coordinatar.

Prrclieves benween 3.2, 300 amad 330,000

Procurement decisions will be made by the Seience Coordinator on the basis of three
valid quotes. These decisions wifl be validated by the designated UNDP procurement
ollicer who will then issue the Purchase Order (PO). In cases where the Scicner
Cootdinator eunnot obizin the three valid quotes locally UNDP will seek quotes in the
capital eity.

Prurofoses alrce 330 00N}

Procurement is carried out by the UNDP Country Office subject to the technical
specifications, terms and conditions specificd by the Scienee Coardinator, These
procuremnent processes ate govermned by the Contract, Asset and  Frocurement
“anagement section of LTNDP s User Guide,

3. Human Besources

UNDP will hire and support the MY staff (including pani-time contracls as foillows: in
each of the Millennivm Villages, 2 Science Coordinators will be hired. The MY
Coordinators will be The project managers and conlact peaple in country with UNDF.
Additional local staff will inchule a Dulabase Manager, a Project Assistant and support
slaff neceszary to support the delivery of interventioas. To make effective use of limited
resources and to build national capacity, all village staff will be locally recruited based on
lucal contrugts subject ta UNDP's yules and procedurcs.

All MV statt who ate supported by the UN Trust Fund for Heman Seeurity prant will be
UNDP contract employees (the only exceplion is Dertu, Kenya staff who will be ICRAF
contract employees). As UNDP contract cmployees, the MV staff will repart 1o UNDF
on administrative issues {i.e. (hose pertaining to procurement of geeds and services, and
human resources isstes). On programmaric issues, on the other hand, they will report to
the MDG Cemter Directar in their region {i.e. Dr, Glenn Denning, for East and Southom
Africa, and Mr. Amadou Nieny, for West Africa}. The MV Coondinators, n their
capacitics as seiepce coardinawrs, will also plan activilies with and repant 1o U, Chery!
Pitlm, the MV Rcsearch Ditector. Denning, Niang and Palm will report to Dr. Pedro
Sanchez who is the overall Millentium Yillags Project Director,

Lenstral ve oversi

UNDP will perfoem administrative and financial oversight of the project.  LINDP will
adopt and adhere to a swstemn of internal Fnopcial comrols that are compliant with

international stendards and sufficicat o enswee proper cxpenditure and accounting of all
fumls.

10



LUNEP will coordinate the preparalion of congolidated financia! and namative Teports tn
be subimifed o the BN Trust Fund for Human Hecumily in regular intervals and in line
with the Trust Fund's rules and regulations. To epsure full Gnencial accountability, each
MY in the African Millennium Village Initiative may be subject to financial audits.

For the reporting requirements for the UN Trust Fund for Humen Security, see Annex 1:
Trwst Fund for Human Security Annual Repon Requicements and Annex 12: Agreement
Betwern the United MNations and the United Nations Drevelopment Programme {Section
L+ Reporing).

For the reporting requirements Ffor the malaria componeni funded by United Nations
Foundation, the Eanh Institute will be respansible for repotting to UNDP who reparts o
United Nations Foundaticn ¢ United Malions Fund for Inlemational Purtnerships
(UNFIF}. Bi-annual financial utilization reports, annual eertified financial statemanis,
annual progress repotts, and Anal nanative repott and finad fingncial repon prepared on
the basis of audited records and books of sccounts and certiBed by the Chief Financial
Officer, will be provided in accordance with the existing memerandum of understanding
will UNFIP. See Annex 11 for UNFIP reporting TEUIrcnIents.

Dversipht Mechanisms

Te cnsure adequate Mduciary and management oversight, three review committees are
being convenx] s fiollpws:

Nalional Revjow Comigitrees: On an annbal hasis, UNDP will host to-partitc meetings
nationally within cach country with the UNDP's Resident Representative, Miletnivm

Villages International’s East or West Aftica Directors {who are waotking on the
Milleanium Promise Villeges Project), and relevant officials from Local and National
Government, These meetings will serve io;

* {omprise 4 national steering committee 10 cornmenl on and pravide input ta the
work plan and budget; provide strategic eounsel to the team working at the cluster
and recotnmend cotrective mezsures as znd when required on issues anising from
project implementation.

»  [dentify and shere lessons leamed and stralegic issues with the Government,

Millconium Villages Intemnational, the Barth Institule end UNDP io PromOLT &
dialogue, enpagement and partnerships.

* Coordinate and facilite complementaritics with UN support to national MDG-
based development strategics and with other programsy and entities working in the
atess and sccdors of interventtion of the MVs,

Global Review f Techpical Commitleg: At the headquarter level, the partics will sol up a

praject review fechnical commitlee comprising Millengiom Villages Intemalional,
Regional Burcau for Africs, the Earth Institute and the UN Millennitm Project to provide
policy, strategic support apd technical implemcntation support for the MVs. The
Committee will identify and resalve issues arsing fom the implementation at the country
level. This Commitiee, eoordinated by RBA's Stralegic and Regional Iniiiatives Unit,
will meet repulacly and serve for



+ ldentify lessons from the Millenniun Villages for the scaling up af roral
development intervention and the rols thal all parties can play in supposting the
implememution of the Miflennium Villapes

+ Identify and discuss key issucs ansiog from ihe implementation of the
Millennitm Villages in ench country, such as sational ewnership and capacity
developmenl. In particular it will address issues that connot be addressed at the
natione] level, As necessary, it will make appropriate recommerndalions lo the
implementing agencics af the initiative,

= Tdenlily opperunities Tor simbegic difdoppse with development pa.rtnr:.r? andd
covernments to communicate sucvesses and lessons from the Millennium Villapes
L the broader development community.

=  Ensures commupication and coondination with other onpgring actvities by UNDP
and LM,

The Scientific Counecil: The Council will be set up to oversee the overall research
progress, pruvide scientific advice 1o the initialive, and teview its seientific findings. The
Scicmtific Council will also epsure (hat findings and lessons lcamt fom the UM
Millennium Project as well as the pperational expegence of UNICEF and UNDP will be
rnade available to the Srienee Coordinators leading the scientific work in each village. It
will advise the Millenniom Yillage munagement iecam, hesded by the Directar of the
Milleniniom Vilkage Project and the Director of Trapical Agriculture al the Eanh Institule.

FPart ['Y. Monilooing and Evaluation

An Earh Institule staff member will coordinate the monitoong and evaliation for all
villages. Drnee the interventions have bepun in the village, collection of data sets will be
eouetinely implemented, which will help (o gauge whether the village is on frack Wwards
the achievernent of the MDGs and whal needs to be done o haslen the process.  In
wddition, data will permit mid-steeam asscssmens and modifications to intenvention
stealegies uy (he poverty thresholds are crossed. The Ellowing will be used b ensurs that
rosults ate achicyed:

* Headiness Assessment - Carrying out 3 readingss assezsment of the cxisting
mechanisms through which the interventions will be promoted and be effcetively
monitored 10 cnsure success, Part of this work is done at the bepinning of the
project by ensuring that 1be povemment, community ad imdividuals of each
selecled site are committed to the achievement of the MDGs. This commitment
will be aszessed in terms of how the community is onganized and (he readiness
and willingness of (he mspective povernments to Bwdlitate the development
process. It is alse based on assessing the type and extent of potential panners in
Lhe: development process already on the ground or willing to participate in the
process, This includes the amounl of existing data scis that the project will adopt
or adapl,

¢  Muhitoring Approach - Adopt 2 community bascd participatory monitunng
approach that focuses on community empowerment for zelf monitoring and
evaluation of progress towards achicvement of well identified targer outputs thar
will regull in community desiced putcomes, Hepee the community will panticipale
fully im the choice of such outputiontcomes, identify (e measurable indicators

12



and adapt a system of monitoring progress towards achieveent of the sarme, The
measurable indicotors selected for monitoring purposes will be identificd in
collaboration with the community and will based on the comuMunity’s sirategic
priorities, Such participatory and systers-hased mantlanng and evaltative
processes will wllow for ongoing leaming, comection, and adjustment by all
partics concemncd,

Performanee [ndicators - Select bath qualitative and quantitahive performans
indicators based o the need tn assess whether progress i being made towards
achieving sueesss andfor whether success has been achioved, This will cnable the
ronunenity b identify areas of the intervention strutegy thal need by be hastenad,
madified or changed to ensure timely suecess. Such indicators will he clear in
mcaning, relevant to the eommunity’s dovelopment priorities, economically
viahle in terms of being easily achievable at reasonable costs and time ard will be
sufficient as a basis of aspessing suecrss. Finally, the indicotors will lend
themnselves to be independently validated acrmss space and time,

Follow up - Following the selection of these indicatory, collection uf cantinuaus
and hasic monitoring data {in addition to the format pancl date sets mentioned
sove) will be done wsing a number of methods namely, convecsalion with
concemed individuals, community leve] inerviews, feld wvisits Far direct
ohservation, review of records kept by various individuals amd/or OTEANEZALi DS,
key inlormant interviews, focus growp discussions and field expeniments as well
#5 direvt measuremenis where possible.

Targetlng - The monitoring data, thus collected, will be used f{logether with the
baseline data) to determine realistic Wirgets upan which the monitoring for suecess
will be Based, [t will also be used to establish & feedback mechanism between the
aclivitics on the pround and the decisions baing made by policy-makers.

Evaluation Tools - In addition fo monitoring, there will be evaluation of the

various aspeets of the intervention process using & nwmber of evaluative tools and

methodologies. Among them will be:

¥ Using a performance logie chain fio detormine the sttength aml logic of the
deplayment and sequencing of aciivites hased on timilar efforis and
experence done elsewhere).

~ Conducting a pre-implementation assessment fto cosure lhe cxistenca of &
plausibfe and credible implermnentation plan pricr to acival implementation and
thus puard sgainsl failure being programmed in the plarr [ght from the
beginning of the implementation process).

=~ Performing an implementation assessient fat the end of cvery imptantation
session) 10 deterniine whet did or did not pet impleniented as per the initial
plan.

» Conducting rapid appraisals aimed to provide the cammuonity and other
decision makers with a set of timely information oo some specific pressing
hesues that need to be rosolved quickly,

Monitoring and Evzluation Reporting - All ihe informatinn sathered under
Monitoring and Evaluation will be aralyzed and reparied to the relevant action
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groups in the communily as well as to the Millennivm Villages team for action.
This information will be well targeted, be in the right format, and be prepared and
dvailed on time.

For the monitoting and evaluation of the malaria component funded by United Mationz
Foundation, Eartk lastitute will updeniake self-evaluation at the 6-month and 12-month
mark 1o assesy progress, Al the national level, Eanh Institute will: ) strengthen existing
monitoring and evaluation systems (o review process, outcome and impact of
implementation; b) assist couniries to measure the impact of inlerventions on marbidicy,
mariality and econnmic benefit for monaitoring the cffectiveness of the program; and c)
activate dmg efficacy meniloring semtinel sites to update treatment guidelines. Al the
intermational level, Earth Institute will monitor progress by national program managers,
the Quick [mpact Centers (based in Ethiopia and Mali which work with national and
international partners including UM Cowntry Teams Lo scale up of malana sontrol
achivities in the Afrdcan countries where the Millennium Villages ans located), and the
Mew York office toward implementing planned activities. Propram managers will
complete standardized enty formals with information oo objectives, lergets and
indicolors o speeilied in covntry besiness plans. The respective Earth Institube tcwms o
Addis Ababa, Bamako and New York will compilc these analyses at (he 6- and 12-manth
tarks Lo asqess pecforrnones and repoct to UNDF.

Part V. Legal Context

This Projoct Qocument shall be the instrument reterred 6o &3 such under Article 1 of the
Standanl Pasic Assistance Ageement botween the Governments of Chana, Kenya,
Malawi, Mali, Wigetia, Semepal, Tonzania end Uganda and the United MNalions
Development Programme, as outlined belaw;

SBAA Signature Dates
{=avaramant Data of Signature Efective Data

l hana 27 Hovemnbar 1578 :F"ﬂﬂ?:grlﬂfm
Madami 15 Juby 1977 15 hty 1977
Kenya 17 Januiary 1951 17 Jarmswy 1501
Mali & Juno 1978 17 Marth 1992
Migariz 12 Aprd 1GEE 12 Apeil 1538
Rwariia 2 Fedwuacy 1077 2 February 1977
Sansgal 4 Juty 1987 31 by 1991
Tanzanis a0 May 1975 30wy 1078
Wganta L __ 29 Apd 1977 g Agil 1977

Seciion II—Brsulls and Resaurces Framework
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See Annex 2 for the Results and Resourecs Framewnck

Section I111-—The totat waork plan and budpet
See Anncx 3: Annual Work Plag

The Project is planned o last five yoars and is divided into two phases. Phase b will cover
from 1 February, 2006 19 31 Janvary, 2003, and Phase T will oiver from | February,
2008 1o 31 January, 2011, The prajeet’s total cost, inelnding UNDP's 7% General
Munagemenmt Service (GME), is F20,000,000 (Phase t: $8,922374 ppd Phase 2.
$11.070.176). Phase 1's conlribution will he allocated in wwo installments: the first
instaliment of $4,464 412 |1as alrcady beon issued. The second instaleent of f4 464,912
will be issued twelve months later and upan receipl of the satisfactory substaniive and
financial reports thoty UNDP, These reponis should indicate that 7084 or more of the first
instalment has been committed andfor expended,

Budget of the African Millennium Villapes Inidative

UN Truet Fund far Human Secy rity Grarnt

FHASE #1 FHASE #2 TOTAL

Total Village Support Costs 3478470 4219,904 | 7.EOR AT
Todal Direct Villaga Intervantion Coalg 3482020 3818 | 7.A05134
Total NY-Based Support Coste OFg B4R 1,657,163 | 2 535708
Total MORG-Centars Regional Costs 377 BED a54,713 942,373
Audit Experwas A8 {1000 72,000 120,000

&,344,605 10,345 894 | 15,691 585

UNDR GRS Chargs (7%, 584129 724283 | 1,308.411
TOTAL 8,924,824 11,071,176 | 20 000,000

In line with the UN Trust Fund for Human Sccurity rules and regulations, the allocation
of financing across sites and vears wil] be revised ar the ond ul Phase | of the initiative
onee more detailed information is available on the finands ng needs of cach site. A mvised
and mare detailcd budget will then be submittod for Phase 7.

The staff costs for each village include the field siaif for baseline surveys, data hase
managers and data eniry siaff, and logistics staff, Operativnal costs for the villages
include 2 vehicles, computers, travel, supplies and services, as weli as travel. The bulk of
expenditurcs will be directed ar financing interventions in each villape.

On average, the ornual externg] finance provided under this proprsal in support of village
intervenlions amounts 1 550 et capila over the five-year perfod or epproximately
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$250,000 per villape of 5000 people. Higher start-up costs and the rising ability of
villagers to co-tinance the inferventions will result in & gradual decrcasc in the need far
externul finance. In addition thers will be cost sharing from government and local donors
as described below,

Individual intervention budgels for each village activity will be firther elaborated when
there have been tharough needs-asscssments, scoping of appropriate interventions for the
specific villape circumstances, and comparative costing of the alternative interventions.

Since the funding available through this proposal will rot be sufficient to tinance distnicd-
lovel interventions, the implementing and steategic parners will collaborate to mobilize
supplementary rcsoutess in support of distict-level health interventions and capacity
develnpment initiatives. These will support the successful implementation of 1he Project.

Fot the malaria component fundsd by United Nations Foundation, the finds will be nsed
10 suppoTt the Bamako olfice and will provide for the wilaries of 10 part time
malatielopists for in-country supnart, 2 full time malaniclogists for the Bamako office
and ooe part time coordinator in New York. The funds will alse pay for the purchase of
computers, fax machines and ather IT needs, In order to travel o different locations for
cvaluation, two malarictogists towveling seven times, e team of experts will need
aictickets, irvel documentation and a daily allowanee. In addition, once they are in (he
country, they will nced w rent local irnspon. To facilitate the cxchange of information
there will be an annual progress and evaluation meeding in which the malarda program
manages, malatiologists and intemational coordinators will participate. The expenses for
thiz moeting will involve airfare, per diern and facifities rental. The malaria team will
continee I host menthly teleconferences with the program managerz and team of experts
to ensure that progress is being made io breaking the bottlenecks ta malaria control, See
Annex 10 fior the hudyct oy the United Nation Foundation funds,

Additianal Seurees of Financing for Village-Eevel Intervenitons

Substantial ep-linoncing of village-level interventions will he provided by the
communitigs themsslves, lecal and national govermments, s well as devolopment
partners already wotking in the region. In this way, the finds provided by the TN Trust
Fund lor ifuman Security will be leveraged to achicve maximum results.

Tn Migera the UNDP Country Office will provide appraximately 5375,HHb per year to
finonce the village intecvedtions in both Millennium Villages in Kaduna and Ondo State.
In addition, (he Ondo Stale Government has commilted (o pravide some 3323000 per
vear in dirccl suppart for the village inferventions in lkaram. This fnancing is tcstament
ber the strang support that the African Millenniwn Villages Initiative already enjoys in
Migena.

Tn addition, the UN Miflennium Project and the Earth Institute will make available human
respurees who are pot financed theough the budpet of this proposel. In particular, the UN
Millendiurm Project's MDG Centers in Neltobi and Bamake will provide close-up
technical support fo the Milennium Villages. Earth [nstitate will waive gll overhead
charges normally associated with such contracts. It iz also providing $£1, 460,904 for
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Phose | and is currently in the process of raising supplomentary funds From other donors
1o support village interventions in Malawi, Nigeria and Tanzania.

Section [V—Oher Agreements

Orther agreements inciude;

* LCunfract for Professional Services between the United Nations Developiient
Programme and The Trustees of Columbia University in the City of New York,
on behalf of The Earth [nstitue

= Apgrezment Between the United Mations and the United Nations Desveloprnent
Frogramme (Annex 12}

* UN Foundation Propesal signed by UMFIP and UNDFP for the United Mations
Foundation fundes! partion of the malara conponent {"Breaking the Bottlenecks
to Malaria Coniral™)

Section V—Risks

This will be an innovative and complex Projest, involving multiple countries. The
suecess of the Project will depend on mapy factars, the majority of which can be
addressed through the adequate formulation and manapemsnt of the Projest.  Those
outside the Projeet’s conlrol are discussed below, The Froject has Been designed in such
a way that the nsks associated with Project components arc of sufficiently low
probability W consider sborting the Project. |t is, howewer, critical to monitor and assess
their potential influenee and impacts during the course af implementalion, as part of the
project's uverall monitoring stralegy.

Anmtang the foremast assumptions far Projoct suecess is continued govermment suppor, at
bath national and regional levels, in each country in which the Project oporales. The
Pruject wilt be implemenied to farment and sustain eovermment and stakeholder support to
the Project through district and national govemimenl invol vement al each stape of Projest
implementation, through wse of povernment-seconded staff where appropriate, and
through clear linkages to national govermnent development simtcgics throupgh the joint
waork of the LIN Miltesnium Project and the Regiona] Bureau for Africa,

The competency of staff is another primary risk factor. Staff will be cotrpised of
advisars fram Colenbia’s Earth [nstitute, ovesall munagement in New York and Bast and
West Afriea. and UNDP coniractors comprised of narionzl experts and local villagers.
Each coniractor and emplovee must pecivrm their duties well for the Froject to be
suceessiul, In addition, cach individual effort must be welf coordinated scross imitiatives,
meeding deadlines on an agpressive timeline, for the ovezll Project to be suceessful,
Partnering with the UNDP as the implementing agency for its intermalipnal expartize in
hiving and rigorous regulations on merp based hinng, 13 therefore & oo Project
L41ITT ey

The threat of eoruption is another knawn sk factor, hath fFom gosvertitments, emplovees
and cantractors, and village parlicipants.  Amain, parthering with the UNDP as the
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implementing agency, following itz financial and repotting proccdurcs and hiring
practices is therefore a cors Projoct feature,

Lack of full suppan from national govemments and commurity members in regards 1o
matching funds and in-kind ¢fforts is also a sipnificant risk facior. The Millennium
Viltages model relics on parinership feom governments and eommunity members to fund
and implement portions of mulliple initiatives (B.g., government partnership with
infrastructure development, clinic construction efe.). Ewery effont hos been made fo
secure their commitment and inlerfacing with The community and rational gevernment
retnains 3 eritical imtervention in s own right.  Parnering with the UNDP as t_he
inplanenling apency and benefiting from its swategic and policy interactions with
unvernmenks 15 therefore o coce project foature,

Atler examining the Project Dovument, il can be inferved that there are no prrﬂ:?ah]c ar
imminent tisks that may drasticully Meeaten the overall implementation of the Project.

Section Y1—Llat of Annexes
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ANNEX 1:

TRLUST FUND FOR HUMAN SECURITY ANNUAL REPORT
REQUIREMENTS
{taken froin the United Mations Trust Fund for Himan Security Decemnber 2005 Guidelines)

All I itnplemcnting oreanizations or required [0 submiit an anowal progress repoit i English,
The lead oryinisation for mlti-agency projects showld submil ore consolidased annual pragmess
tepert. Tlis repont should include inputs from all the aegatisalions involved. Substantive annual
DTORTESE Tepirts are 16 e devefoped in sceatdunce with the detgjled guidslines below, The extent
to which all tle paints mentiotied can be addressed depends an the nature of the project.

a) For projects of 12 monlis or less in duration, ihe following substantive reports ace

rEquired:

* A substanlive progress report to Be submitted six months efier the commencement of
ihe projecy
An ahaval progress repon

¢ Final vepogt, within six {8) monthy afier the coblnbuiion lizs been flly expended, or
the: project has beets completed, whickever is fifst to GECUL.

by For projecis whese duration j5 more than one year, the ftlowing subsiantive FEFHOAS ace
resqu el
*  Annual progress renorts should be provided al annual intervals theceaRter until the fnal
substandi ve report requiced by the Finaneial Agreetnent iz submited,
= Final renon, within six (6) months after the contnbtion has been fully expensded, or
the Project hes heen completed, whiclever is BGrst 10 oceur.

Beparts may be submitted aither clectronically andior in hard copy. All submissions should b
Qehlressed o Mr. Bd Tsui, Direcior OCHA, for he stienjion of hs. Jennifer Scounjngi and copied

w WM. Guyatri enriques. Eleetronic subinissions should be ser 1o hieansecyurjiyEon.org, If
hard copics ar submited, they should be faxed 4o: +1-212.367-2332,

The following information should be inclwded in the repaor;

1. Suinrary Page: The fallowing information should e outlined ot this page:

Bipefiting country and Lhe [ocation of the proj el

Tille of Me projoct

Duratton of the praject fatan date and end datea)

Executing organization

Cautterpart orgenizalionsimplamenting parners

Peoject cou

Repering peciad

*  Type of report {an inception report, propress report 1%, 2% 17 ie..) of final repon).

2. Ahbreviations and AcroRyms

3. Executive Summary:
A non-technical summarny statement designed 1o provide 2 quick overview of the repot.

A4, Purposo
This seclion is a résumé of the Project as appraved in the Prajedd document. I inchydes:
»  Main objectives and owcomes experted i per the apprnved project document:
+  Refereses to how Lhe nrojecl oims 10 alizig the hetman SECUTDY ohjective
¢ A listing of the main implementing puastners.

5. Resources



This section incledes total approved budget and summaey of resouces available 1o the
prreafect.

6, Results

*F v F v @

Main activities ubslertaken

Crateouncs and outputs accomplished

Achisvements as measured against stared objectives

Implementation consteaints, including plans for addressing these and lessons leamed,
Important findings from project evalualions conducted in the course of the year,

Any sclions taken or planned dn response 1o the recommendations of project
evaluations

Pergentape of budpeted funds oelunlly spenl

impact of key paninerships and inter-agenty collabaration

Ditker hiphlights ond crosseuling issues, a3 applicable

7. Fortheoming annual work-plan

Frovide an overview of the major objectives and planncd aetivities, including key
milestones and quantifiable performance indicators, for he [ollowing year.

Indicnion of any major wdjustnients in the strolegmies, tangets, or key teteomes and
oulputs plunned,

Submission of anmal work plan (See recormended format in Anex 5) The work plan
fiar the current year should be atached toihe poor year progress repot.

Estimated budpet required (incleding any major hunding shertfalls).

B. Rezources
a) A prowisional ceport om the fingncial implementation states should be submined 1o the HSLF
accompanying the substantive reper. This report should provide the following infarmatiat:

*

The el appeoved budget and summary of rescurces available 12 the project,

Actual versus planned expenditures At the component level (provizienal) far Lhe past
YIALT,

by A znnoal financial repoet celiecring the amouent received in relation 10 expenditures should
be submited 1o the Office of the Controller fand copicd to Lhe 115U} as slipulaved and
apreed in the finantial ayreement signed betwoen Lhe apencies and the UN. These financiai
reports will provide information according 18 (ke following cateptmnes:

s & 4 % & &

Ao receivied *  Acquisitions

Interesd incotne v  Fellorarships, pracs and other
Halt and other personnel Cosls «  Sob-laal

Travel &  Propramme Support Cosls
Coniraclual setvies +  TOTAL EXPENDITURES
Crpemnobal cxpenses

9, Promotional activitics

In an cffort 0 faelier peonoe human security. ofganizations are refuested o submit high-
roaolution, nen-sopyrighied pliaosrapha 1o the HEUOCHA from the project sites and te locol
conununilies. Phaapraphs will be feaured an e HSU webgite and will be included in other
proanolisng] wmaierials considered by the HSU. Fedhamore, Tor thuse projecls where funding was
provided far prometion of profect activilies, organizatians are requested (o submit a sample of the
malerizls produced by the projoet, All submissions should be addrmsed to M. Jenniler Serunjogi
and copied to Ms. Guyatri Henriquez. Elecironic submissions should De sent la
busnanseeurityiziun ong. For printed materisl, please sond to HSU: Reom S-1878, IISLVQCHA,
|nited Natons Secrelariat, Mew Yaock, MY 10017,
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ANNEX Z:

RESULTS AND RESOURCES FRAMEWORK
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ANNEX 4:
FROJECT GOALS, ACTIVITIES AND OUTPUTS

The poal of the African Millennium Villages inlHative i5 to implement the LN
Millennium Project's tecommendalions in A cross-section of African agro-ecological
zones and, backed by rigorous measurement, demonstrate how  sub-subsistence
livelihoods can be transformed inte small-scale commercial entreprenedcship and provide
pobust puidelines for how (he MDGs can be achieved actoss rural Africa.

Ohbjective one; Eliminaie hunger and malnuttition in the village by increasing
production, access and utilization of nutritious foods, with =
special focus on improving nuiritional status of pregnant women,
nursing mothers und infants under hwo (MDA 1),

Objective fwvo: rpsove fivelihoods of women and men end increase their
incomes for both an- and off-farm wclivities beyond extreme
paverly (MDG 1).

Objeetive three: Ensure Full atteadanee to pimary schools for both boys and girls
ardl eliminate ender disparity in schools (MDG 2 and 3).

Db{eclive four: lmprove wceess to medical serices, especially focused on
imaproving women's health and drastically reducing child and
matemnal monality {MDG 4 and 5).

Objective lve: Deerease tate of infectton of HIV/AIDS, malaria, tubcreolosis

ond other major discases, and incresse access to essenlial
medicings such us antirettoviral medication (MDG ).

Ohjective six} Inteprate the principles of susiainable development intn village
progroms to roverse the loss of environmenial resources and
crnhance scosystem services (MG 7).

Objeetive seven: Incrense accoss Lo eoergy, clean gir, water and sanitation For
houseliolds, schools and medical services (MDG 7).
Objective eight; Eliminate the digital divide by making available the benefits of

communication lechnologies, cspecially aveess to the infemed
atd mobile telephones sepvices (MDG 8),

Objective nine: Reooed with scientific nigor and accuracy the inputs, costs and
results of the investnents and interventions implemented in each
Millennium Yillage and examine oppurunities for scaling up
lessons leamed,

The following is  list of candidate interventions based on the UN Millennium Project
Task Forces' recommendations aimed to achigve the care MDG targets, In each village,
specific seetoral committces and community membars will cvaluate theze inlcrventions,
including their own ideas, with a scientific team and local partners. Together they will
creale a package of village-specific interventivns, decmed mesl approprisle and cost
efTective, and a commumity adion plan for implementation and management of those
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tnterventions. Specific atention will by paid o issues of gender cquality and
vin vt of wennten aand givls in caeh of the aetivitios,

Across gl of theose aress, 2 central overarching abjective will be 1o record, with seicnsific
rigor and accwracy, the inpuls, costs ang impacts of the investments and interventions
implemented in cach Millennion Village so that the approach ¢an be scaled up by
governmenis and UN Country Teams {hroughout sub-Saharan Africa. This scientific
approach will entsil the pathering of biophysical, social and health baseline data, with
subsequent periodic measurerents throughout (he process, The scientists of the Earth
Institute and the UN Millcnnivm Project will guide this eifort, wotking closely with
rescarch panners, local and national Eovermments, and UN Coumtry Team specialists. A
secotd averarching objective is 1o develop district suppoct systems around Millenmiam
¥illages to improve the defivery and sustainability of healih services at the village level.

Ohjective one: Eliminate hunger and malnuiritien in the village by increasing
produclion, access ond wiilization of nutdpous foods, with a
special fucus on tmproving nutritional status of pregnant wotnen,
norsing mothers and infants under two (MG 1.

Activities:

L0} Heafthy and fighfy productive soily — Replenish outnients in the soil with
miteegen-fixing legunes, orgamie materials and mineral lznilizers, combined with
soll consecvation techniques, retuming crop residues to the soil, and the training
required for proper implementsiion,

L2 Weter harvesing technismies for small-scale irrfeation — Train and provide
equipment for techniques such as rainwater caplure, and pravity drip imigation
systems for high-valug vepetable and fruir erep production. hnprove existing
iETigation systems,

L34 Access to improved seeds — Provide farmers with access to and information about
siepengr goemmplasm of bastc food etops, livestoek, pilses, root and mber CIOPE,
vepctable, tree ond fodder crops, a5 well 2s developing, where appropriate, villape
capacily to produce their own secd using scod Encrpase plots, seed orchards and
NUr3eries.

L4 dgricaltural exiension services — Update the training of agriculiural extension
olticers ko ensuee they huve up-to-date and approprisle information on soil health,
szl l-scale water managemnent, improved seeds, livestock, and agroforastey,

1.5 Feeding and micromutefont spppicmentalion programs for pregran! and factatime
mathers and children less thaw 2 Jears old — Target women of childbearing age,
including non-pregnant  women  and adolescents,  with  micronutrient
sepplementation (principally Vitamin A, iron, fodine and folate). This service
could be done in conjuncian with a schagl feeding program ar at the community
ccrler,

1.8} Local grain storage facifities — 1 cip fanners and communities to build and stare
food heyond subsistence needs in cereal banks that can later be sold ur bertor
prices or wscd for schoel lunch programs; wosing simple technologies that
MarTmiZe post-harvest losges.
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i.7)

Farmer orgarizations — Help establish and train village organizabons 1o develop
organized systemns o sell products 1o more distant markets and purchase farm
1] TTEN

Expected Village Dutputs and Resulls:

>

Implemngnt the UN Secretary-Genoral's call for a “wniguely African Green
Hevolution For the 215t Century™.

Diouble or tople staple food crop yiclds amd diversify production to high-value
productz to help ingrease nutrition within the houschold as well as produee b sell
iot profil.

Aim to decrease malowirition {measured by % of underweight children less than 3
years of age) by halfin 5 years and to nepligible levels in 1O years.

Aim 1o elininate micronuttient deficiencies in the village.,

Provide an internal morket for local agricultural products theough locaily produced
meals programs.

Ohjective two. Improve livelihoods of women and men and ingrease (heir

incomcs beyond extreme poverty levels for both on- and off-Farn
activities (MDG 1),

Acliviiies:

20

7.2

I
L
"

2.4

2.5}

2.8)

Diversification; Provide techoical expertise and required inpuls to diversily parts
of farmland to higher value products (pulses, vegedubles, fruits, livestock and
high-grade timber) afier howsehold-level tood security is achieved and ensure
women and men have equal access 4o higher value prsducts,

FPrivate Sector Develfppment. Provide training to develop now villags businesses,
such as agro-based processing, small livestock cooperatives, small-scale anisans,
carpeniry, welding, computer programiomens, mechanics, cte.

Neoworking: Assist men amd women fanmers and entreprencurs o parther wilh
larger fond processors, supermarkets and expori-otiented distributors, along the
tood chain—Irom seil fo miuath.

Elecirife the vilfage — Develop cosl effective altematives for electricity to
suppott small businesses, clinics, schools, home and communily centers and
links 1o paticoal grids, solar, wind, biomass power and new [anterns that arc
recharpeable at schools.

1ranspar! services — Provide all-weather roads and a village vehicle (modificd
1/2 ton pickup truck) to reduce the cost amd time for access to markets and to
SErve a5 an ambylance.

Credit, Ranking, Storape and Busincss creation — Assist equiteble access to rural
finance, information, physical infrastructure and training to facilitate the creation
af small businesses by both men and women, including cercal banks, value-added
products to shift rom slaple food producers to small-seile enlreprencurs.
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2.5}

Cooking fieef and Hphiing — Equip kitchens with improved sioves autfirted with a
chimney, improved ventilation and provide newly developed rechargeahlc
ianterns for home use.

frender responsive infrastucture — Creats gendertargeted cxtension services
and training sessions, work with local women's groups o obtain women's
approval for location and inplementation of all pew water, health, and
agricultueal infrastogctore.

Expected Village Outputs and Resulis:

F

[ncrease the types and quantily of shops, workshaps, RETO-processing and other
incame generating activitics angd small Businesses near the seheol and clinic.

Decrease the lime spent collecting firewaod and reduce woodlang degradation.

Decrease health problems aseociated with cogking smoke inhalation (equivalent to
smoking 3 packs of cigaratics per day).

Increase access to input and output markets for agriculture and off-farm businesses
Grenler acgess (0 clinies and hospitals for the sick and for preguant mothers,

RBeduce the propatiion of villagees whose income (s less than 3 §1 a day to less than
10% of the adult population,

'_ﬂhje:tive three: Assure Rl alitendanee to primary schools for both boys and girls

and eliminate pender disparity in schoals (MDG 2 and 3).

Activitices!

3.1

3.2

3.3

3.4

3.5}

3.6}

Eliminate school fees fur primary schaol for all children in the viffuge — Work
with loal authorities to eliminate schoal fecs o primary education inclading the
cosl of necessities/acressories {teacher salades, sehool milding improvements,
fumilure, bogks, umiforms, cle).

Seheol teals with focally produced and mutritionafly bulanced foady — Develop
and implement a school Feeding program with Incally produced faods 1o provide
safe, nuiritiaus and quelity mealz for all children, incleding nutsery sehools, ond
provide an coongmic inventive for parents w send children, especially girls, 1o
sthool,

Eiiminate gendor disparity in sehoo! attendunee — Improve schanl facilities by
creating sepatate school latrine facilities for girls and improve leaming content to
Be more relevant to girls,

Achicve compiter literacy — Train all prmary school childron on the wse of
ompulers and the imlemet,

Seeenduny schioof Follaiursfiips — Betahlish a Village scholarship fond to gend
Students witll passing scores who do not have sufficienr funds 10 continue 4o
secondary education, with emphasis on equily between girls and boys,

Yocartional sehaals—Promote the cstablishrnent of polytechnic or vocalional
sehools so those primary school graduates who do nol attend secondary schools
leam a trade as carpenters, glectrrcians, compuier programmers and othet skills,
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Expeeted Village Outputs and Results:
&  Ajm for full literacy and pumeracy among all children in the village.
»  [nerease camputer lteracy and knowledge to bridpe the digital divide.
» Increase and sustain attendance, cspecially of girls, in primary schools.
s Sustzgined commiunity involvemenl in schood progratis.
s  Inerease nuntber of boys aod girls able to atlend secondary schanls.
» Provide vocational training for those who do not go on ke secondary schools

CHhjective Tour: Improve access to tiedical services, especially focused omn
improving women's heabth and drastically redocing child and
matermnal mortality (MDG 4 and 5).

Activitiest!

4.1} Reduce martality of childven less than five years of age, including infanis —
Ensure immunizations, micronuttient supplementation, cducation for disgase
prcvention and hypienc, and access 1o prompt Ireatmenl, through village-leve]
clinics and district hospitals.

420  Redwee mutermal mortafiy — Educate community members about family
planning; cnsure access 1o skifled birth atlendants through renovating, construct 2

village clinic and provide emergency ambulance transpart to the nearest hospital
with the village wehicle

Expected Qutputs and Results:

« Tncroase the peneral health of children theough combined medical care, fod and
nutritivna] intake resulling in 2 deercase in child monality by 23 in 3 years.

+ Increase the number of women seeking prenatal consultations and assistance with
JiMlicoit labaurdeliveries rosulting in decresed matcrmal mortality by 3 in 3 yeats.

Oljective flve: Devresse tate of infection of HIV/ATDS, malaria, tuberculosis
and other major diseases; and increase zccess to cssealial
medicines such as antiretrovical medication {MIVG &)

Avciivities:

51) Malaria — Frovide o package of prevention and ireatment Interventions lor
talaria that includes improved casc munagement, intermitient proventive
trealment for pregnent women and provide long lasling insecticide treated nety so
every person in the villape sleeps under such nets.

* Many ertlical henlth intérvemions e reducing child apd matcmal mortality <an owly be implemented a1
Bisirics or higher sdminisirative kevels, Bxatbples are emesgensy obstetric care and weamnent of cersbrl
mataria. "M partees will collaborate 1o promye the sealing up of the provision af chiM and maternal
heallh intecventicns a1 the disiricr Tevel Since the budget of this proposal is sudTicient o faanee district-
lewe] intecveniions, (e partmars wall eim to mobilize sepplemcoiary lunding (ot other soufces.
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5.2)

=0

Sy

HIVIAIDS ond Tubercufosis — Provide education on AIDS prevention and
vilunury counseling and testing: antiretrovizal drugs (ARV) therapy, nuititional
supplementation for effective treatment; and combination drug treatments far TR
anid drue-resistant TH,

Esscntial heaith care. health care Workers, qocess o essentfal medicines andg
edpacky building —Renovate or construct a loes! chinic to provide basic medical
gervices and medicines,

Community heath workers - Train local, community keallh workers in prevention
und general lwme-based care,

Expected Outpuis and Reaults:

F

Reduce malaria-attributable marbidity and mortality by at least 50% within 5 years,

Reduee the new cases and morbiditymontality due to AIDS by at Teast $6% within
5 years by supponing the adminisication of antivetravirals {ARVEL

Dretect and suecessful treat new and EXISling aclive TB cases,

Ohjectlve six: Integrate the principles of sustainable development into village

Programs 1o reverse the loss of environmental resources and
enhance coosystem services (MDG Fj

Activities:

6.1}

6.4)

§.5)

&0}

Flanting nitragenfletay trees and COVErerops i crop fields — to captere nilrajgen
fram the air during dry scasons gnd pravide nitcogen to the following slaple cereal
crops, recycling nuirients leacked into fhe subsail, increasing the soil's water
holding capacily, siotheting weeds and praducing fuedwood, thus reducing (he
nced of women 1o further deplete dhe remaining odiversity of village forosts and
decreasing the distance women und children need  cover and the time they
spend to colleat Ruclwaa:d,

Rettore severaly degraded and eroded areas, though community work in building
diversion canals, gabions and subsoil rinfeli hatvesting structures to control
Crosion in walerways and incresse the sppply of clean waters to wells,

Community  forestry  and  wondlor pragrams  — Provide training  and
seede/scedlings for community foresiry and woodlol  programs including
tommumily nurseries with cmphasis on teforesting common propenty lands,
Tipariaa areas, and planting contour lines of fodder trees in COMUMon grazing
lands,

Proteciion aof remalning natural and common retourre areat — Waork with
community members to ensure that infrastructure development, such &4 roeds, or
SXCCESIvE COMMmOn use docs not Impinge on remaining natural and comman
TESCMITe areqs, particularly in scnshlive spols of watersheds.
Canservaiion agriculture — Train extension warkers and farmers o# crop and soil
manyement practices that reduce sofl erosion and prevent iectilizers and sther
agrochemicals from entering waler systems,
Biodiversity — Promote land use practices that protect naturat biodivorsity and
tocresase agro-biadiversity through ithe pse of agroforcstry.
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6.7)

Carbion seguesiration and greemhouse gases — Identify mechunisms to reward
Farmers through imemational conventions for sequestering carbon through hll
fertility restoration und conservation practices 33 well as commanily woodlots.

Expected ¥illage Qrutputs and Resulis:

Increased vegetation cover and diversity of the village farming plots and guanlify
the changes using technology such as Quick Bird satellite images.

Restore degraded watersheds relevant to the villages and protect the ones not
cegraded.

Decrease mineral nitrogen fertilizer usc, soil crosion and prevesd nuiricat pollutien
of groundwater.

Increase tree cover of village lands, increasing watershed and mparian arcas
protection, quantifying such changes with satellite imagery

[nctease above-and helow-ground b iversity
Increase carbon slocks of the communily.

Omijectlve seven: IneTease avcess to clean water and sanitation for households,

schools aml medical scrvices (MPG 7).

Activities:

7.13

ThH

7.3}

7.4

Howuschold Water Supply — Establish cost effective and sustainable means for
incrensing water supply at the househald level including piped water, communily
wells, provected netuml springs, rooftop tuinwater harvesting and storage lanks and
teduce the distanec women and children need to cover and the time they spend
collocting water.

HWater Supply for Schools and Medical Fuctlittes — Instol] and train eommunity

rainwater harvesting and collection from rooftops and stomge tanks in schools,
clinivs and business cenlers.

Water filtration and purification — Provide material and Lraining to filter andfor
disinfect all collected watet, ingluding the use of locally available (locculams from
Meopinga olerpifero pods.

Latrines -— Promote the creation of vendilation improved pit latrines, normal

enclosed-pit latrines with the addition of a ventilation pipe in the proximity of clean
Water sourees.

Expecied Cuipuls and Results:

Inctease potable domestic water availability and accessibility throwghout the year.
Decrease the distance traveled and time necessary to collect waler,

Community health workers and community members teained in water ircatment and
good sanitation practices.

Reduce incidents of water-bome disease (diamhea, dyseniery, giardia, cholera,
typhoid} throupgh access to potable water, incroased water quality and sanitation
tacilities,
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* Relduce incidents of sanitaryhygienic-related disease {viral digrrhea, trachoma, pink
oy, scibies, hookworm, roundworm) by improved aceess (o latrines and water for

wiashing,
Obfective eight: Eliminate the digital divide hy making available the benefits of
communication technologics, cspecially access to (he intemct
atwl mobile telephoncs services (MDG 8).
Artivities:

811 A community viliage conter— Build or furnish an cxisting community villape
conire with interniel connectivity, cither theough innovative techrologies, such as &
vittual canopy system or other appropriate technalogy, equipped with mobile
iclephone scrvices and adequate electricity for compuler use and battery
rechierging,

82y Training courses — Provide lraining in information and communication
technologies related to agriculture, market prices, health and infrastruciure to he
dalivered by local facilitators at the COMMUNI by Cenier.

B3} Smalf businesses - Provide space near the community village centre for the
cstublishment of small businesscs that reqoire elactricily,

Expected Outputs znd Resnlis:

+ Increase availability znd wtilization of comiputers, inlernet connection, and mobile
phones within the community,
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AMNNER 5;

TYPFES OF BASELINE DATA THAT WILL BE GATHERED

Daseline data wili be gathered o document progress for assessing atiaioment of the
BADH3s. The daw will come cxclusively fiom within the village. There cannot be a
neighboring "control village' duc to cthical considerations. Protacals must be submiited
to nalinnal authontics and the Earth Institule at Colinbia University for approval Lo meet
cuidelines of Human Subjett Research {IRB). The Millennivm Yillage [eld teatn
conducts houschold and field surveys before the start of village interventions, These
survey und ficld protocols have been developed by social and hinphysical scientisls based
in Mew Yourk, Mairobi and Bamzko sl build on previous surveys developed by
agriculiure, healih, and infrasimucture scicntists.

Broslvysicof Dute Cofiection Tools:

CQuick bird smellite image of the village, done by remote scnsing specialists at
Crodumnbia Untversity. Poor o intenventions, ufter 2 wears and alier 5 vears.

Measurcment of all famm plots with plobal positioning equipment, caleulating arca
undet different land uses. Done by the village agriculium] committes after tzining.

Lang term ¢limate data, with probabilitics of drought. Done by climate spemalists
of the IR (Intematicoal Research Institute for Climale and Society)} at the Earth
Institote of Columbia University, based in New York and Maioohi in collaboration
with naticnal meteorobopical services,

Land use, vegetation, 507l propertics, plant nutrient status, manure qualily, chunges
in tree cover and carbon storage. Done in transects using infraved spectrometry by
landscane ecologisis based at ICRAF Wairobi and ¥isumu, Kenya,

Crop priduction dala before the agricultural interventions and afier each harvest {all
crops) following interventions, using a stratificd sample of about 100 farms, with

analysis of yicld constraints. Done by Scieace Coordinator and extension apent with
trained enumerators,

Flanting data and growth of nitropen fixing troes, including estimates of nitrogen
cantent and fuel wood production before crop planting, Agrobicdiversity cstimales
and changes over time, Done by amoeeologist |

Enerpy: types, amovnts, £osts, and time spent in collecting the vanous bypes of
wooking Fuels; liphtentng for homes. Done by energy tean

Water and sanitation: inclode guality, quantity, aod location of water sources. Done
Iry waler fewm.

[nfrastructure: quality and accessibility for vanous parts of the village. Done by
EtETEY lednm.

Transport and communication survcy- Determincs modes of fconsporiation and
COMTLAILY in use in the village, their aceessibility, condibon, efficiency, cosls and
populanly.
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Jociaf and Health Datge Colloction Tools

>

Demographic and Key Variable Survey Instrument - To generate a quick sct of data
It help plan the main suoveys,

Clinical Data Collection - Collection of blood samples fo determine muitilional
Matus and levels of anernia, parasitemia, and vitamin A deficiencies,

Multi-topic Houwsehold Servey Questionnaire - Gathers muli-disciplinary datn
remging  from  household composition, education, employmeny camings and
expenzes, credit, health (includes stalus of sexually lrarzmitied discases (STI),
HTVIAIDS and malariz), monality rates, stalus of orphaps, nutrition, agricultural
and eaqvironment, risk and vulnerability and the wvarions forms of villzge level
urganizations, collaborations and asseciations.

TFime budget survey - Tracks time use within the community by age, gender and
social class; and how lime allocations change through the year,

Malaria module - Captures the incidence and prevalence of malaria, medication
and‘ar gontral, including bednets, nuember of deaths, and tole of the povernmeni snd
other health related orgenizations.

S5TI and HIV AIDS module - Captures prevalence levels and levet of
awarcnessieonirol of STI and HIY ATDS,

Human Mutrition Questionnaite - Determines types of foods consumed by the
household 2nd the community in terms of amounts and the varietiss,

Wemen Health Questionnaire - Determings the women and children welfare stapus
in terms of valnerabilily, includes matemal care and vulnerability iy poor ante-natal
and posl-natal care, various forms of diseases and domesiie vislence: and matermnal
and child mortality mics and factors,

The Men Healih Module - Capturing similar data above but focuses on men fertili ty
perceplions and adoption to new methods of contraception and prefercnces to
rumber/gender of children,

Men and Women Heallh Module Capiures issues of public health in leoms of
genieral hyaiene and the level of enforcernent.

Omhans Questionnaire - Detenmines statws of arphans due 1o HIVAAIDS: number of
orphans, their welfare (health, access to edueation, food, security (both physical and
peychological) and social stability.
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ANNEX 6,
MILLENNIUM VILLAGES METHODOLOGY

Village Idenfiflication and Freparaiion

Selection criteria for Milleanium Fillages

A Millentitsm Village 1z defincd as a cluster of el communities with an approximate
population of 3,000, wilh some form of locsl govemment that have commntied
themselves to accomplish all the Millennium Development Goals and meel the selection
cotena helow::

* Loeated in @ hunger hotspot, as defined in the UN Millennium Project Hunger Task
Farce repott {lanuary 2005, in 2 major agro-seclogical zone and farming system of
sb-ssharan Africa. All African hunger hotspols are also considered poverty
hotspots, wilh high prevalence of HIV-AIDS, malaria andfor tuberculosis, and lack
mfrastreciune such as electricity, clean water and adequste sanitation.

*  Together, the twelve Millenmium Yillages must cover cach of the tweive principal
agroccolagical zones and farming systems. as defined by Dixon et al (2001).

= Located i o coopiry whete the povernment is stable and fully committed to
achieving the MDGs Physical secerily necds to be assursd in each Millennivm
Village.

+ Located in aregs where the CGIAR has a presence 1o enswe adequate scientific
haseline information and infrastructure, & paricular emphesis is placed on finding
ureas scrved by the FARAMEPAD Aftica Challenpe Propram pilol learning siles,

* A village where the govemment or develppment paripers have previously worked
suceessfully and have established good retationships with the cammunity.

Vilfege identification process and initfed site visils

In preparativa of thiy propesal, the UN Millenniem Project has carried out a preliminaty
identificalion of the twelve Millenaium Villages in close collaboration with govermments
and several LN Country Teams.

Once the village 15 chosen, the UN Millennium Prajact, with representatives from the
povemment and Eanly Jnsifiule scientisls who have been subcontracted, pays an initial
visit to the village, including setting up a town meeting, This providey the villagers with
an imrodduction of the MDGs, and {he team with an assessment of the current stalus
rcgarding the MDGs including: the major problems and priavities noted by members of
e communily, 4 genecral sense of We landseepes snd land wse patiems; the localion and
vondilion of health fagilities, schools, water sources, and government institutions and
NGO that wark in the area.

The willage dhalpgus and the needs assessment is o meuns of aysunipg frepspecency,
uwnership and suslainability theoughowt the course of the initiative. The villagers arc
asked for their thoughts, concems, ad reactions o becoming a Millennium Village. An
open dialogue cavers topics such as local problerms us reéluled W the MDOs, constraints
and opetenatics Far achieving the MDG at the village level, initial discussions o
possible  solubipns  and  approaches for  achieving the MDGs, and  gencral
IMpress oA Consonsus about betog included as a site. This meeting emphasizes tha
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decisions wil be made by the commymily themselves, with sciemtific backstopping
provided by the African Millennium Villages Initiative.

Anather essenlial component of the fiest visic is 0 plan the work with the varions Tevels
of govemment institutions 1o obigin approval and commitoment; assure that the project is
consistent with mational plans; attain cost sharing; and provide a framework for scaling
up. Omee the village joins the initiative, a local stakeholder meeting is convened to map
oul the oh-pying projocts and pactners i the arga neae the villags &nd to bring in local,
nationul and inlcrnalional groups, organizations, and instilutions as relevant partners.
This i3 10 engure that the initiative will build upon and work with on-going cfforts thas are
soeially acccpted and seiemtifically sound,

Selecling and Costing of Villzge-Level Interventions

The Millenniur Project cstimates that o (ypical country in sub-Saharan Africa will head
ta sigmificantly increase poblic investmenls to approximately $75 - $20 per capita by
2006 rising to $125 - $160 by 2015 In a typical rural community, the required
investments average S110 por capita per year aver a 5-10 year period. It is estimated that
pan of (he necessary financing be sssumed by the povernments {530} and commumnities
und households (310). Contributions by governments include roads, electricity, watet,

persunnel, schools, drugs, and fraining. Contrbutions by individuals and communitics
can be in cash or in-kind {e.p., labor),

A funding gap of 570 per capita needs to be covered through external finance or QDA
Based on the expetiences gathered in the et Millennium Villages, it is anticipated 1hat
32¢ per capita will be provided by intemational donors already working near the villages

thiss leaving a residua) linancing pap of $50 per capvita, which needs to be financed by die
Advican Milleonium Villapes Tnitiative,

Cost estimates an mst-shnring to meet the MDIGs

Total cost per persen per year {US3) Per capita Per village |
Lecel Contributions
Mationaliprovineial/disirict govamment component 530 150,000
Communify component (eash or in-kind} : 5140 50.000
Total 0 200,000
International Denor Conlrjbutions
Bilateral/muliilaiera] and other development paninets 520 ALIELFIE
contrbulions
Financing Gap filled by Millennium Villages (MV 1} 30 230,000
Total 570 3350,000
IGRAND TOTAL §110 $550,400

Total SLLD per capital costs broken down according o interventlons
fEstimated averapes)
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Irsﬂ:l'ﬂl‘ Percentage | Per Capita | Per Village
: {1I5%) {USH)
Agriculiune and nutrition 5% 165 62,500

I Health 3054 533 E1635,(H)

i BEducalion and gender equalily 2004 £22 SHOO00

« Infrasiruciure 0% 522 L110,000

. Waler, sanitation and cnvironmenl 15% 165 162,500

| TOTAL LO0% 5110 550,000

It iz imapartent o pote that these costs will vary with the spegifie needs of each location.
Jome impartant drivers of vandalion in per capita investment needs across villages
include: HEY prevalence; popolation density and related infrastructare costs; and need lor
investnenis in walcr storage and other means to improve waler management for
apticuliure,

Yillage Ceganizaiion

The MY wam will work with the villagers to support or help organize independent
commitees of their choosing, usually defined along scetoral lines (health, agriculiure and
environment, education, e}, Such commitlees are responsible for developing action
mHans that will be approved by the community for implementation of the MDGs. Ta this
anf, un overall executive village commitiee is needed to make decisions on behalt the
cntire conminunity. A village constiotion may be needed, as has been the case in Saur,
Kenya, Criteria will be ip place 1o ensure 2 bolance between genders 2nd different sthnic
groups.  The commiltess will detail the specific interventions to be implemented,
imeludhing target locations; beneficiaries; selection criteria; costs and timelines; means of
implementation, delivery, and maintenance; responsibility for implementation; as well ag
conerele deliverables.

Through a consultative and eooperative process the village committess will ideatify their
preferred inlerventions, in consultaions with the Earth [nstitule scienco Icam. Every
effort will be put in place to ensures that cach village committes las a geader balance in
membership and addresses issues of gender cquality and women's empowerment within
their intcrventions. As necessary, the TN Millennium Project team and UNDP, together
will community-based organizalions, NGOs, partaers from the CGIAR and other UN
and international organizations, and loeal government officials, will provide technical
backstopping and assist the village commitice wilh their planning proeess. In villages
where other organizetiony have alrcady established participstory structures or where
iraditional structures ace still in place, Best eMorts will be made to use these structures and
to awaid creating parallel structures.

DHstriel-Leve] Interventions

UNDP hus been working on lucal pavernance issucs in mosl progezmime countries in
Afoica and will support district-lovel capacity building. As pant of the Aftczn
billenmum Villages Initistive, TINDP will link on-geing local governance capacity
building initiatives wilh the Millennium Villages by coordinating the implementation of
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its regional programs “Africa 2000 and “Capecity 2015™ as welt as through incremental
activities covered as pant of this proposal. The goal i to suppont televant local
prvemmentidistnet authorities with capacity-building interventions in alf ejght countries.

UNDFP will cagrdinate with pariners worlcing at the district tevel to address problems of
implernentation and system barricrs thus impraving movernanee in the entire districL The
planned capacity building will increase (he understanding of the lakages belween service
delivery at the willage level und how to support susieinable amd equitsble service
provision an a lacger seale. The results from the Milleanium Village and the government

dialoguc supportcd by UNDP are expected to creale space for Jocal empowettnent and
fmitiative,

The lessonz leaned from 1he interaction between the villages and the distrigt will inform
decentrabization strateyies by promoting eccountability and Inmsparency and theough
improved comimunication and feedback. A district-wide approach to addressing poverty
problems based on essons leamcd from the village level interventions can be expecied.
The asscasment, capacity Duilding and moniloring at the distict lewel will provide
impottant insights far the scalability of the village Teve! interventions. It will provide the
equcial link from the village Tevel fo the national planning,

Sezling-tup

To the grestest cutent possible, the inftiative will rely on existing delivery and
implementation mechanisms (e.g. Govemmenl imstiluticns, developmenl partners, and
civil soeicty) to implement and scale up successiuk approaches and interventions that are

generated in the course of the imilative. The iniliative will address jssues of scalability by
CAAMImIN;

»  What anz the key factons that affect the way in which interventions scale up?
* Which interventions can be scaled up at constant ot falling marginal cost?
*  Which interventions require increasing marpinal coste?

* Which interventions exhibil diminishing retums 1o scale {e.g. if markets became
saturaled y?
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AMMNEX T:

INITIAL GROUP OF 12 MILLENMNIE VILLACE SITES

AND KEY CHARACTERISTICS
Villages ain Counliry Hunger Agroecological zoae/ Farming 4¥slem
Rainy (Sub-pational Hoepel (Bixen®
Season uRil} LT
Plzoting Mame AR Land
U | Fop. {Dizon [ATminp Fop. Area
. (%t | ) syslem #] ) |0 hes )
| A, Sites for UNTFHS Funding feiset morked ® will be puariiafly funded by UNTFHS)
Blompsaan, Fune hama 20 1.9 | Forest margins, slazh kL 36
Aniesd (Weslemn region} acd burm (3], free-
Chstnic crops {2
Deriv, Garnissa | June Kenya 1] 5.1 | Pasioral {127, 7 T 3dn
Cristoicd [Fasieny) ctofad Ewitls potential
for small s¢ale
irigatiog]
Mwavdana, Qctober | Malawi 25 5.1 | Cereal'moot crops 50 3
.::n:r:nh:l Thistricy tSouth} based (B)
Tiby, Scpou luoe Blali 7 1% | Rice-imigated {13 7 5Tl
liegiun (Scgou) !
Suden savanns (&) 55 315
Panpals, June Migeria 453 [ 181 | Aprosilvopastoral 33 193
Kadura 5iae™® i Morthwest} Salel {11)
[kataon, b | June Migeria | 2835 Root crophaseds 1 12
Btate = tSoull- {ruinea savanna L 7]
wes}
Potow, Lowgs | June Senegpal 21 0.8 | Coamal, tree cyop, 13 1%
Reyion tLougal arlizamal fishing {14}
Mbola, Lvat | October | Tanzenis m 23 | Marze-mixed,; fill dad
Disarict * (Tabara) wrrimenlal {Miombo)
(93
Euhiira, February | Uyanda 4 5.k | Highland perenmial
lsinpiro {¥esiem) 3]
Caaslrice : A
B. Siles funded through other sources
Komrs July Fduopws T3 3.7 | Coul highlands ¢5) % 44
[Tigray}
Sauri February | Kenva 20 5.3 | Malze—rined; (P 246
{Myamza) Trimixdalh (9)
Mayange I'coruary | Rwanda 5 L& | Root crop cassava 44 &2
fHipali vural) based ¢T3
Lalals T 332 ]
%% of 55 Alrlca — 90 g1

1. LB KB mRUN Fraphdt SRS, Hobeit boriha' O 2] B devik HEDS LB blilareasy Proge™ Tl Foma on Hosger. EaTacan London T5n
Holapnl Numibsars b 10 evgmd il e ipgin S LAY = | rejgreemighll iFd e n e B vty ol g
2 Chean, d & Gyllver am & @=bon ZTHIY Farming myHems and poeerty FAD, Foma
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AMNNEX B,
SUSTAINABILITY

The African Millenniym Villages Initiative has been desioned 1o satisfy soveral
dimensions of sustainabilily: (i) financial sustainability will be assured by produeally
reducing the communitics’ dependemec on external assstance;, (i) operational
sustamnability is equally iraportant 2nd will be salisfed by relying as much as possible on
community-led interventions and existing government mechanisms, such as nerworks af
agrcultural extension warkers; {iii} overall, the Afifcan Millennicm Yillages Iniiative
will provide a sustainable mode] for scaling wp since its udieet envelope falls within the
infemational commitments made most recently at the 2005 Glenes ples G Summit,

A central objective of the Alrcan Millennipm Villages Initiative is o establish the
ground-level evidence showing thal the UN Millenoiem Project’s  recomimended
inlerventions for turel Africa can 1ift villapes out of the thrverty trap by empowering their
cominuniics. By raising productivity, diversifying inlo higher wvalue crops, ood
prometing of off-farm employment, incomes will Hse in the village. Hipher incomes will
alsg taise hausehold savings thus accelerating seonomic diversification and household
investments in human capitel. Over time, coonomic growth in the village will acceletale,
reduce income- and non-income poventy, and over timé coable the communities to
tinance 4 growing sharc of the MDG investmenis.

The analytical proposition vederpinning this propasel 35 that full finuncial sustainability
can be achieved in each Millennium Village before the 2015 MDG deadline, Significant
pragress towards sclf-sustainability cun be achieved in the S-year prriod coversd by this
proposal with the external Anancing gap expecied to close befpre 2015,

Critival to the success of the iniliative is the need Lo efnpiwer the enlire community,
including men, women, and vulnerablc groups, from the beginning by building Jocal
technical, administrative and entrepreneurial capacily to provide many of the services,
Concurrent processes will be empawerment of local groups 1 understand the pressing
problems of most communily members: their respensibilities in understanding these
problems in wrms of workable and cost effective solutions, and their central rote in
conceptualizing, communiciting and designing the project through to its execution and
eventual hand-off to the communiiy sa the project can b locally managed. Where the
nced is warranted und desired, experts in building coftinetnily cmpowetmient und projects
will be brought 1o the communities o conduct tepining courses i community dialopue,
community action plans, gender cquality, empowerment and [rojest managemeni.

Technical capacity building is another key pert 10 ansure long-term sustainability teyond
the funding period of the initiative. Training cottries will be established and conducted
for health and mutrition, agricoltural and emvironmen, energy and fransport serviees,
water resources and samifalion, and bhsincss and communications. On site Facilitators in
conymunity management and oversight: agriculture and the emvircnment; health and
infrasteucture (water, encrgy, roads) will be hired as part of the village budget. Whenever
possible these Jacilitators will be seconded from line ministries or hired locally. A
trainingfcominunity center will be cstablished in the community where courses will be
based. In addition. community programs for “Master Furmers", Health Workers, aml
Intrastrueture Technicians will be develaped to provide disseminatian of information and
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servioes (o the community al farge so that the capacity and services ure provided from
willin the community,

In addition to the community ownership af the project, sustainability of many of the
public goods and services reguired by the community will necessitale the invelvement
and invesiment by local governments. The initiative will scok (e ensure participation and
ownership by the local line ministries hy: (i) drawing on local government ofTicials in the
plabhing, tairing, and fmplementation of activitics; (i) seeking secondments or
placemcnis of povernment extension agents (agriculture, kealth, ctc) to the project; and
fiii) meeting the unmet human resource needs of the government by hiring local staff that
would be recruited by the local gevemment if funds were gvailable, These additional
stalTwill be iovolved in the povernment planning mectings Tike their colleagues.

Scaling up and long-tenn sustainability of a large number of villages will ultimately
depend on and be camied out by nations! governments. Therefore, puartnénng with
nutional gavernments and development partaers at Uie initial planning steges iz essential
for future extrapolation of the cvidence lo similie agro-ecological zoncs and farmng
gysiems. L each country with a Millennium Village there will be altanpts bo creale a
parallel advisory work with the national govemment lo alipn their national development
stratepics {poveny reduction strategy papers and others) 1o the MDGs as well respord to
the UN Secretany-General's call for a “umiguely Alrican Green Revolulion™.

Furtheunore, UNICEF's complementary suppon for districl-wide interventions in health
arul nutrtion, to be implemented as and when feture unding becomes available, will be
alipned to existing local povernment structures and budgzels to ensure susiainability of
these intorventions.
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ANNEX 4;
IMPACTS

The Project will have immediate, short-term and long-term impasts on:

- The communities of the nine African Millennivm Villages, comprising some 43,000
peple, living in environmenlally sustainable ways within 3 vears and on-track 1o
achieve all the Millcnpium Development Goals by 20 5;

~ Builds a techaical consensus on how to meet the MDGs in impaverished rural
commumilies across Africa that account for the vast majonity of the poor on the
continent, Such a techmical consensus is a eritical requirement for scaling up
Inlerventions actoss the continent and will therefore benefit hundreds of million of
oot people living in African viflages.

~  Investigates several elements that contribute to achieving the MDGs. For each

clement, the project will develop a solid evidence hase for how o implement MDG
sirutcgies across rural A frca.

= Effectiveness of interventions: Using rigorous and comprchensive scientific
assessments, the Aftican Millennium Villapes Initiatve will document the impact
of interventions on the human security of the raral community. The findings will

be: published in peer-review joumals 1o eonsolidate the scientific consensus on
how ta achieve the MDGs.

= Affordabily »f interventions: The hMillcntiom Villages will demonstrate 1hat
the MDGs can be achieved in impoverished mural communitics within 4 budget
that can be financed through a combination of govemment and community
resources, as well as the level of official development assistance pladged by afl
devcloped countries at the 2005 World Summit.

* Feasibility of sealing up inferventions: The Aficun Millemium Villages
Initiative aims cnsure that the inteventions are provided by the conmunilies
themselves backed up by existing governmem delivery mechanizms, in this way,
the initiative will demonsirate the teasibility of scaling up intepratcd  MDNG
interventions in poar counires.

= Sustainahility of interventions: The African Millconium Villages Initiative will
demansteate that integrated, commimity-based interventions provided at scale
over several yerrs can allew rura]l communilics in Africs to eseape e poverly
trap and to end aid dependency onee and for all.

= Lays the ground for the immediate seating up of MDG-based interventions in o
communities repching millions of Africans by:

* Informing the develapment of national MDG-based development strateies in
tach couniry where a Millennium Village is located.

* Developing metheds and manuals for implementing and scaling-up Jiffercor
implementation activities in Milleanium Villages.

= Training and equipping thousands of viilagers, Tocal level extensian agents, and
Eovernment offtcials with the necessary knowledge and expertize to smpower and
train ather villages for transfer and scaling-up in line with the goals of the MDGs.
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AMMEX 10:

BUDGET AND DESCRIPTION FOR UNITED NATIONS FOUNIMATION
FUNDED PORTION OF THE MALARIA COMPONENT

Budpci
UmDP Yaar 1
Ernih GLpect of Eepandiune =
LSE
e
17.01  Imematicnd Professionala [Dna pert lime: craandrator iry M Yo 12 2525
1186 LonswiEmbs {150 pard Gme malariolEts & GUpport inecourhy werk) 12 0000
1789 Inlemational Prolesinald (2 FUl-lkna Malarciope far e Bamaka oitikca) 12 T
1389 Admnhaive assismoels 12 Bt
Tolad A3 201,15
15.50 Tﬂ.l.'.:l'ﬂ'lt-al suppar, MAE {raed 10 Shars, Mak. Mgoda, Sensgal) __139.400
Taeal 139,410
L A TR I R P H |
1G5 Seminars, werkshops, teslEgg (ann0s o ess and wakialion mselng K progem marsges) i e
Toval [Srd
LR [ SR B
4401 T equipmenl joompulsdd, prirders, fas icr cidoa n Bamake} 10,560
4%, 6 Transpar squipment (e rivilal whibd FassAng; 20,000
45.01 Sinhar ecgusiiens (offics fumihers and suppi=a} 6,1
4% Tatl 48, 280
L I
SLEY  Feparing s {pukdoalon, cusiv paperscrl, peindng, Inbemat netvagrlng with prediaim 48,400
MAnagarsh
4H30F Suntry imecckrous crpkmees] 12 853
Todal 1,25
= R 500,040
Suppan Cast 1 5% 250
O N N T LS ST TR PR TN AT FR TR O Gl KT-RT A2, 001

Deseription

The United Mations Foundation funded portion of the. malana component of the
Millennivm Villages is refemed w0 a3 Breaking the Bottlenecks 1o Malopa Cantral to
Achieve a Malara Quick Impact (BTE). This component covers one vear and aims to
provide extensive in-country technical seppor and advising to the MV countries to scale-
up their maluds wonim] inlerventions, as part of the MDG-based amategies. The Eanth
[nstitute cffort will advise and support the malaria endemic countries in the design and
implementation af the immediate and high-impact *guick wins' into long-term national
senlegics for mecting the malara target of the MDGs, It will provide support to the
counitics throvgh siwation analysis, program devclopment, capacity development,
techinical support, and monitering and avalualion support.

There are a number of “bomlenecks™ that proveat national efforts for malaria control from
heing fully suecessiul, particularly in sub-Sahacan Africo. These botllenecks arc highly
country-specitic and often stem from poor coordination between partncr LErencics,
national povermments, producers, and funding agents as well as from capacity problems
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al the natiang] level. The success of BTR cfforts in tesalving major botlenecks will very
much depend on existing capacity at the country level and the intepration of these efforts
Into national policics, plans, and especially into budgets. Tt is at this lovel that the TIN

Coumry Teams and other partners, such 2z the World Bank, can have cotmplementary
roles.

The grant from the Uniled Nalions Foundation will support & regronal center in Bamako
arel the New York offics, which assumes the responsibility for overall cootdination,
supervision, administration, menitoring of grant expenditures, and evaluation of BTE.
The New York office will liaise with intemnational experts, national realaria control stall
and wiher partacss to provide varying degrees of support to the countries. Al the couniry
[evel, the grant will be utilized for providing in-country techmeal support. Suppor will
also be provided through online technology, teleconfcrence meatings, and country visils
by the icam baved in Addis Ababa, Bamake, and New York.

The Eanh Institule activities for BTB will ineluder

* Asgist countries in developing strategic malaria preveniion and contral plans and
linking of these plans w national MDG-hased developrment strategies

* Supmt countries i developing operational plans for activitics suppored by
fitnding apcnts

* Work with national and international partrers to break identificd mational
botllenecks 1o disbursement of funds and scale-up of activitics already supported
by Funding agents

= Deline selected process and impact indicalors for LMKINE program progress,
implementation and impact assessment of interventions.

= PBstublish andfor strengthen cxisting networks of malatia control PrOgram
mnagers

*  Work with countrics, funding agents, and policymakers to establish better means
of scenring adequate and timely supply of high-quality anti-malarizl commuodities
at Jow costs

= Work with in-country malyriotogists und national Progiam mAnagoers o mynlve
hottleneck siluations, as needed.

Further details of BTB can be found in the United Nations Foundation Froposal sipned by
L'NFIP and UNDP fur BTE
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ANNEX IT:

UNFIP REPORTING REQUIREMENTS
{For United Nation: Foundation Funds)

Financial Utilization Reports:

(1} Semi-urmuat Timaneial wilizotion repont duc 15 August cach ye;

(i) Annual financiat ulilization rcport duc 15 February each year (for sample, se¢ table
below,

{iii} Final financial report for completed projects, prepared on 1he basis of audited reconds
and books of account, and certified by the Chief Financial Officcr, due not later than the
lest day of the ninth month following the close of INDE Dnanéel period. Nole: any
unspent UNFE Funds, including interest income, shall be returned to UNFIP a6 the el of
pruject.

MNarrative Reporis:
(i) Aonua] Progress Repont due [5 February each year;
(i) Final Report duo within 20 days of the end of projest.

LINFIP cncourapes apencies to use their existing ageney formats for narrative reporting.
[n s¢ doing, il is hoped thal the conlent of the reparts will provide information on the
is3ues sutnmacized below. if some of the isswes below are not covered in narative reports
they may be included in a cover lettor acenmpanying the teport,

Annual progress reparts should cover the fallowing:
v A succincl overview of project propress throughout the year;
v Hiphlights of schusl results attained, problems encountersd, successes achieved;
» Indication if the projecl, or elemenls thereaf, would be interesting to a wider
ouchisnee and can be used in terms of "iclling the UN story"';
= The implementation rake, i.e. what percentage of funds budgetcd/requested were
actually spemit;
An outline of key milesiones that will guide progeess for the nexl year; and
The rcport writer's own brief assessment of progress made and results expectesd.

& @

Final reparis should inclode the llewing substantive Informatlon:

= Qualilutive and analytical assessment of the prygect’s results;

»  Agsessmont of the sustainability of the project*s resulis;

»  Assessment of the project desipn and strategy with regards lo the problems project
intended 1o address:

+ Statcment of lessons leamned from both operational and swbstontive points of
view, How could the project experiences and results be utilizedfreplicated on a
wider basiy;

= Assessment of collaboration betweon UN apencies, other doners, civil socicty
organiations, the private seclor, and povernment;

= Telling the UN story (describing project achievements/ancedotes mmo simple
languape) 1o a wider awlicnce, what cfforts have been made lo communicatc
tesults of project, what media coverape was penerated, 1 uny,

»  How wore the UNF funds levernped; and

s How did the project serve broader institutional ohjectives of the project partners.

A4



* Annexes: Project evaluatinng, ssscssment, and compilations of refevant
subsiantive documents such as studies, publications, reports, produced dutinge
course of project should be subeonitted as annexes to the final repo.

All nareative and financial praject reports for UNF funded projects should be farwarded
to the UNDHP Division for LN Foundation Affairs for submission to UMFIP.

Anmnunal Finzncial Unllizatlon Report Sample
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ANNEX 12

UNITEDRD NATIONS NATIONS INIES

AGREZMENT RETWEEN TIIE UNITED NATICNS AN
TILE UKITEDR NATIONS DEYELOPMENT FROGRAMME (LUNDF)

A PHOJECT SUMMARY

I'tojcod Title: Adtican Millennium Village loisiaives

Riefevemce mamber: UDP-AF-05-012

Tlme Erane: L Macch 2006 - 25 Februwry MH0H {24 Mooths)

Loeations Willapes inGhana, Kenya, Malawi, Wbl ¥lgerlz, Scocgal, Tanzonia snd Ughnda
TContelbuthonr amount: Vs 55,728,524 (Thase 1}

o) Ligited Maiivns Teust Fund for Hurann Sscurmy

Exceuting Ageney United Mations Developroent Frogramme (UNDE]

B. FROJECT DEECRIFTION AMD IMPLEMENTATION

I. The conaribulion govemed by this Agresment shall be wilized evclugively fior, and in sccordance with, the
atarhed project document and fis aoncxes; oy revision thereto is mibjoct 1o the same appraval process as applied to the adginal
proqiect. This conirbyiien will be sdmirifersd i accodanoe wik the reqelacions snd mles applicable 4o LFWINT,

T, SCHEDULE OF PAYMENTS

i This contribubipn will be allocab=l in s ineseallmenre: e e installment of U5 R4464,41 7 shall b issusd
immediataly afler bedh partics heve gipned this Agreensent. The second insiglimend of USE,A64.417 will be ismued 12 samtlia laces
and upon recespd of the satisfactory substanlve sud financlal repotrs (rom UNDP. These reports shauld indicale that T4 or mare of

the fcst instaliment has been commilled andar expended. The totsl condribution is inclusive of en admimdsicarive Tea (7% of projoce
walal} b LTMIET,

13 REFORTIMNG
Sobstaniive Progeess Peporting
3 Subslamive reparns shall detail cutpos, schievements znd consiointe with regards i Mo wilezation of 1his

camlsibalion The Mrat substanlive progreas repor fof Lha period hrowph 28 Februsry M7 is due no later than 31 March 2007, Thi
repan il b acompaniced by e inwriom Orenelel repart, Subsequent subabsntive mports shall be provided 21 ancusl imervals by 31

Saceh} thecraller unul the Rosl whismive repact requined by (g Agrecenend & submitied. Thess reparts will be scosmpanied by the
inkzrim financia] repar,

4, W'ithin gia (6] manihs afler 1his conribwian has been folly expended, or the Project b been compheled,
whithever i% Micst 1o occur, UNDP shall peovide & fing! substantive report detatling ¢utpuns, achievemenis and constoints with reganls
to the wnlizatlas af 1he coolnbuwiks fir the whole prajeee T faal nancial cepon cenilied by the Comparsller af TMOE will be
provided oo Lalet than 30 June ol the year (ellawing ibe fnanciol clasing of the priject { s== patapraph 3.

Fimaacinl H,qmrthg

5 Firancial ceporta shall relect the amount received inTelalion 19 expenditure Do e cotdaibucion. Anmdel intedm
Minorecal repen, conifbed Ty the Asssiem Adrlniacenor and Regiona] Dinscoer, UNDT AErica, will be submiced by 31 Janwsty and
annual finaneial sepans cevtilied by the Comgerodler of UNDF will be submitted by 30 Jume of exch year Rollowlng the repartiog
yericd, Within six (63 months sfter the chape of LMD books Mg the financial year during whicl the sonlibution has been fully
capended o The Projest has hess {jpamsially complers, whichever is firsl b3 occwr, 3 final financinl repoet ee-mfied by the Apcistant
Adminisirator and Regicnal Dirccror, UNDE Africa will be submitied scecenganied by the firal mbacsndive repact. The final Arancia
renort cerlified by the Comptrolier of UM DT will bz cubmitied by 310 June of the [@llawing year (see paragraph 4).

4, Tlkc finanvial repont will provide nfeenediae scoording 1o the follewing categories:
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Travet

Conad e | werices
Cpetsthmal sapome
.‘o.l:qui!.i.ﬁm-'.

Ecllowubips, CGirams amd other
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Frogemtime Suppront Coun
TOTAL EXPENDITURES

|l i 8 N I

b

At the teemanatun of the Prigeet, any uncspemded or unconaLes pan af e & ssaiakxim, g ludhog imderest
TN Wbl boie relianed b the LN, joantly wth the finencul stacemen ns yupalated umder secrion 1346, of s A pocmen.

E. FAYMENT INXIRLUCTIONS

LR Upon reveiplaf (hes Agroemeis, the Tty whedl be prid into 1he kllowiog sceoen

A Ll 1kcbyils, Avcound Mame: LMD v gt Account LS Dindlar Sesaaunt)
Aucaunt uomibgr, T ik 3
Bark T I Mor g Chege Taek | fommerly Chaee Wanhatten Bank)

Intonanional Agencles Bankany: Ceoire
1 Lf Aveme of 1he Arbericia, F7™ 613 Thind Avenue T Flase,
Sew viork, KY (0007, L%A

Svalt onke CHASLISIL
A Mg Lo L
K rkeromce: The Dnivted Mptions Tridl Fund For Blutian Secury s cornbatsin b Bie jaoyee
Africas Millenniwm Fillopes fwitianle
I CERTIFICATIN AND AGREEMERT BY LMV

9. LN D Germefies that che stakemend bervin, uoden e brading "Prject desgxiption snd [mplementation™ and the

SOMEMINLARE A0CLE, 15 B0 wclthie dew s of the Poke end thal agreemend and seeeplance olibe \ettm. and cundesang of (hn
Agreemen ool iondicaied by b duly auibomzed wgiaue behe:

Sghed:

L e e i

Lislry3 Hesmnphe, M-hdmmwlmm nnd Repnunod Direveor.
NP Rinca

Ihae. ]. LTI ;,_,_I'.:;‘_

L ¥R CERTIFICATION By THE UX

L [ ix herchy corlifiesd that te actv ey dewcened inthia Guotiesd s worusia wnl te Sdjccves of e Uniead

Yalicms Taurst Faosdh i Hunsen Seuurify asd ot agiermdnr and scoepience of thin Agreement Document & indeated by e duly
dwfhderod nipnarpre belon
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F
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